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General Interpretation

• Data inconclusive on prime time rates for half-court 
and full-court; limited offerings.

• Competitors have expensive fee rates, averaging in 
the $200s, while we have none.

• We beat competitors on standard full-court and half-
court rates.

How can we improve our rates and maximize 
profits?...



Solutions



Drip Pricing

• Drip pricing is a strategy where the base price is 
shown upfront(generally an attractive or lower
price), and additional fees are gradually revealed 
during the purchasing process, leading to a 
higher total cost by the end of the transaction.

• Reduce both standard and prime time rates
(but why?)

• How can we implement this into our rental 
system?



Implementation of Fees

• Introduce new fees:
• After-hours service fee: Approx. $12-15/30 mins

• Cleaning fee: Approx. $20-30

• Set up fee:
• Full court: Approx. $27.50-30
• Half court: Approx. $13-$15



Forecasted Profit (Drip Pricing)

NEW Full Court Rates: $82.50
Half-Court Rates: $52.50
NEW Prime-Time Rates: $135-$160
NEW Prime-Time Half-Court Rates: $100

Though initially cheaper at first glance,  
the introduction of fees AT A MINIMUM, 
adds an extra $45. (excluding after hours 
cost which is an additional $36-45)

Old Standard Full Court Rate:
92.50 + 0 (fees) = $92.50

NEW Standard Full Court Rate:
82.50 + 20 + 27.50= $130

Old Standard Half Court Rate:
52.50 + 0 (fees) = $52.50

NEW Standard Half Court Rate:
52.50 + 20 + 13 = $85.50



Comparative Costs



Closing Analysis

• Reduce our standard rates. (optional)

• Introduce new fees (e.g., setup, after-hours, 
cleaning).

• Compare our rates with competitors to highlight 
our lower rental costs.


